LUIGI NICASTRO

Strategy Manager at Mazars and MBA graduate with
Project Management experience strong technical
background with finance, strategic and analytical
mindset. More than 10 years familiarity in corporate
finance and business strategy in different Consultancy
firm. Deep understanding of finance and M&A process.
More than 10 years involvement in functional teams,
generating ideas and loves problem solving. Proficiency
in Italian and English, lived in ltaly and UK.

EDUCATION

MBA - Master in Business Administration
Luiss Business School

Oct 2021 — on going

Master Crisi d’impresa e dell’insolvenza
Scuola di Formazione Ipsoa

Jun 2020 — Dec 2020

Master’s degree in Business Management
University of Milan “Cattolica del Sacro Cuore’
Feb 2013 — Apr 2015

Thesis in Accounting and Business Management
Final grade:100/110

Bachelor degree in Economics
University of Naples “Parthenope”
Sep 2009 — Feb 2013

Thesis in Business Management

LANGUAGES Final grade:100/110

Italian N el WORK EXPERIENCE

DEAL VALUE CREATION & STRATEGY
MANAGER

Mazars| June 2023- ongoing

Involved in strategic plans to develop and track
positioning, pricing and competition. Also | supported

’

English Fluent p—

CERTIFICATIONS several «clients in designing business plans (with
financial results) for any type of operation. The
IELTS activity encompasses multiple areas within the

organization to develop margins, optimize costs,
maximize revenue.

STRATEGY AND FINANCE MANAGER
EY EY| Dec 2022 — May 2023
* Support different clients to build business plan. The
activity involves different area inside the company
to develop marginality, optimize costs and maximize

ECDL
Gmat
Dottore Commercialista

Revisore Contabile

Gestore Cirisi da profits;
: . * Evaluation of opportunities offered by M&A and
Sovraindebitamento Joint Venture operations.

Bl BUSINESS ADVISOR MANAGER
pwc PwC Tis| Feb 2017 — Nov 2022

Gestore Composizione Crisi

Negoziata d’azienda * Restructuring plan and Develop strategy. Market
analysis, benchmarking and monitoring of external
PMO innovation contexts (European peers, competitors
and startups) to select opportunities, threats and
IT SKILLS collaboration hypotheses

e Support to the definition of the guidelines of the
* Good Knowledge of Office strategic plan and projects in the field of
Package development and innovation, in line with industrial

capabilities and corporate organizational skills
Social network * Involved in different M&A process, as
commercial/financial due diligence. Leading the M&A
Operating system macOS plan, and support clients in pre or post-deal to

evaluate the synergy or integrate the company to
optimize costs and maximize profits until redesign
the company strategy.
SENIOR BUSINESS ADVISOR
et A ccountancy 4 you Ltd.
Manchester - London| Jul 2016 — Feb 2017

Canva

Profis and Passpartout

OTHER INFORMATION & * Support a different start up company to reach fund
HOBBIES for their business;

e Supporting start up companies to define strategy
e Clean drive license business and develop business plans.

BUSINESS ADVISOR
_ D’Aries & Associates’ office
Tennis — traveling - Reading bauss&:  Milan| Nov 2014 — Jul 2016
* Support different public clients in their business,
in stratesy and finance field.

* Football - Gym - Padel —



http://www.linkedin.com/in/luigi-nicastro22
http://www.linkedin.com/in/luigi-nicastro22
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